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DRAFT ABRIDGED 2025 COMPOSITE ANNUAL ACTION PLAN 

Broad Activities Location  Timeframe (year) Indicative Budget 

Q1 Q2 Q3 Q4 GoG IGF Others  

Tourism and Energy 

1.Facilitate the extension of electricity to 25 rural communities Municipal wide * * * * 4000.00   

2.Extend electricity to new developing areas in urban areas Municipal wide * * * *  100,000  

3.Prepare a Tourism Development Proposal  Kobriso 

Kwaku Sae 

Akanteng  

* * * *  2,000.00  

5.Organize a meeting with landowners of the Yokpeh Cave to 

discuss the Assembly’s plans to develop the site 

Akanteng   *   1,000  

 Business Advisory Center 

Procurement of Office consumables and equipment Asamankese * * * *  11,900  

1.Organise skills training for 30 youth in Palm Oil Processing Asamankese   

* 

   5000  

2.Organise group formation and dynamics training for 60 

bakers 

Asamankese   *     2000 

3.Organise Technical skills training for 100 Farm Service 

Providers 

Bonkuku, Adiembra, 

Asafoatse, Kwaku Sae, 

Odjade, Oppongkrom, Atta ne 

Atta Kwaapaa 

  *    15,000.00 

4.Organize internship Training for 12 GNTDA and Garment 

Association Clients. 

Asamankese  *     6,500.00   

 5.Organise Mentorship and Incubation Training for 30 ICE 

beneficiaries 

Asamankese   *    4000 

6.Provide 15 Start-up Kits for Graduate Apprentices Municipal Wide    * 22,500   

7.Organise 2no Stakeholders forum Asamankese *  *  6,000 6000  

8.Organise Entrepreneurship training for 100 Youth in Cocoa 

growing Communities  

Bonkuku, Adiembra, 

Asafoatse, Kwaku Sae, 

Ogyade, Oppongkrom, Atta 

ne Atta Kwaapaa 

 * 

 

   10,000  

 9.Provide Business counselling for 150 Clients Businesses Municipal Wide * * * *  3000  

10.Facilitate Business Formalization for 20 Individuals and 5 

Associations 

Municipal Wide * * * *  4000  

 11.Organise advance Soap Training for 20 Soap Producers Asamankese * * * *   4,500 

12. Recurrent support for running of BAC office Asamankese * * * * 2,400   

13. Conduct needs assessment for Village Savings and Loan 

Associations (VSLA) 

Kojo Anyan, Bunso, Ekoso, 

Owuram, and Akurase 

*    2,500   



3 | P a g e  

 

Agric Development 

1.Make provision for utility bills (Electricity, Water, Telephone 

&Internet) for the office by end of December 

Asamankese * * * * 2,400  1,200 

2.Provide administrative support (Insurance, road worthiness, 

maintenance of official vehicle 

Asamankese     3,200   

3.Provide administrative support (Insurance, road worthiness, 

for 16 AEA and 4 DAO motor bikes by end of 2024 

Asamankese *     3,500  

4. Purchase of office consumables, equipment and stationery 

for the running of DCACT office by December 2024 

Asamankese  * *  2,500  1,000 

5.Conduct 12 monitoring and supervision visits to planned 

activities by MDA and MDOs 

Municipal wide * * * * 3,000  4,800 

6.Organize one RELC planning session for 60 stakeholders in 

the municipality 

Municipal wide  *   4,000   

7.Facilitate the collection and analysis of agric data on yield, 

production and market figures on major commodities (maize, 

cass., plantain, cocoyam) in the municipality 

Municipal wide * * * *  1,600 4,800 

8. Establish two vegetable demonstration site in the 

municipality by the end of the year 

Asamankese zone and Ekoso 

zone 

 *   1,500  1,000 

9.Train staff on the management of aflatoxins in maize  Asamankese  *   1,500  1,000 

10. Train at least 10 farmers forum in the sensitization PFJ 

phase II and PERD.  

Municipal wide *    3,000 3,000  

11.Provide direct extension service to 25,000 farmers through 

regular farm, home and community visits 

Municipal wide * * * *  6,000 19,700 

12.Facilitate the movement of the DDA to attend Regional & 

other Institutional meetings outside the Municipality  

Municipal wide * * * * 800  1,200 

13.Train 40 women processors on food safety and hygiene at 

processing site. 

Asamankese  *    2,000  

14.Train one women FBO in off-farm livelihood activities 

(snail farming and Mushroom production) 

Asamankese *   * 1,500 1,400  

15.Sensitize farmers on climate smart agriculture Municipal wide * *   1,500 1,500  

16.Conduct pest and disease surveillance in animals Municipal wide * * * *  1,000 3,000 

17. Sensitize farmers on PPR in sheep and goat  Municipal wide  * *  1,600  1,000 

18.Organized fora for youth farmer on safe handling and usage 

of agro chemicals   

Municipal wide *    1,500  1,000 

19.Organize two technical review meetings for staff Asamankese  *  * 2,000   

20.Renovation of Agriculture Officer building  Asamankese *      15,000 

21.Preparation towards National Framers Day Celebration  Municipal wide    *   50,000 

Education Services 

1. Support STMIE Activities Municipal wide    *  16,000  
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2. Support Girl Child  Municipal wide  *   7,000   

3. Support My First Day at School Municipal wide   *   12,000  

4. Organize Ghana Teacher Prize Municipal wide    *  15,000  

5. Organize Mock for 2,030 BECE Candidates Municipal wide  *   40,600   

6. Organize Independence Day Quiz and Debate for SHS Municipal wide    * 13,000  10,000.00 

7. Organize Quiz –reading Competition between Basic Schools Municipal wide  *   35,000   

8. Organize Municipal level SPAM  Municipal wide *     10,000  

9. Organize sports and culture festivals Municipal wide  *     20,000.00 

Health Services 

1.Sensitize mothers on exclusive breastfeeding and 

complementary feeding 

Municipal wide * * * *   12,000 

2.Health education for ANC /PNC mothers on good nutrition Municipal wide * * * *   8,000 

3.Refresher training for sub-districts on monthly nutrition 

reporting 

Municipal wide * * * *   12,000 

4.Intensify TB/HIV collaboration Municipal wide * * * *   12,000 

5.Intensify Contact tracing and home verification of cases Municipal wide * * * *   20,000 

6.Conduct monthly monitoring and supervision to all public 

and private facilities including chemical shops 

Municipal wide * * * *    

7.Provision of malaria protocols to all health institutions in the 

municipality 

Municipal wide * * * *   0.05 % DACF 

8.Training of newly qualified midwives and CHO/CHNS in 

inserting of long-term family planning methods (implants 

/IUD) 

Municipal wide * * * *   4,175.00 

9.To organize community durbars on importance of CAC 

services. 

Municipal wide * * * *   1160 

10.To train all midwives and CHOs/CHNs on early infant 

diagnosis on HIV/AIDS 

Municipal wide * * * *   4,175 

11.Strengthening adolescent health activities including health 

educational talk to improve their health through monitoring and 

supervision 

Municipal wide * * * *   1,860.00 

12.Organize orientation for all categories of health staff posted 

into the municipality 

Municipal wide * * * *   1,985.00 

13.Organize training on GHS code of ethics, code of conduct 

and disciplinary issues. 

Municipal wide * * * *   400.00 

14. Support to health infrastructure (MPCF)  * * * *   200,000 

15. Organize 4no Health Committee meetings      15,000   

Environmental Health Services 

1.(a) Fumigation of refuse dumps/ public latrines and selected 

bungalows. 

 * * * * 299,000.00   
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(b) Desilting of choked drains 

2.Sanitation Improvement Package Asamankese Zone * * * * 373,750.00   

3.Carry out cholera prevention and control programs  Municipal wide   * *  6,800.00  

4.Acquisition of sanitary tools and disinfectants Municipal wide  *  * 30,000.00   

5.Organization of National Sanitation Day (clean-up exercise) Municipal Wide * * * * 66,000.00   

6.Interment of unknown   dead bodies Municpal wide * * * *  6,000.00  

7.Expanded Sanitary Inspection Compliance and Enforcement Municipal Wide  * * * *  12,000.00  

8.Roll out the concept of Community Led Total Sanitation Essase 

Wasabiampa 

     20,000.00  

9. Organize training workshop for EHOs on CLTS Municipal Wide  * * * *  1,000.00  

10. Organize health education on air and noise pollution Municipal Wide   * *   1,000.00  

11. Conduct monitoring on noise and air pollution compliance Municipal Wide  * * * *  1,000.00  

12.Purchase PPEs Municipal wide * * * *   10,000.00 

13.Medical screening for food and drink vendors Municipal wide  * * *  3,600.00  

14.Management of final disposal site Kodobeda * * * * 320,000.00   

15. Promotion of household toilets Municipal wide * * * *  50,000  

16. Renovation of public latrines and dump sites Municipal wide * * * *  100,000  

Social Welfare and Community Development  

Identification and registration of PWDs Municipal wide * * * * 200.00 500  

Conduct Needs Assessment of PWDs who apply for the 

Disability Common Fund 

Municipal Wide * * * *   

 

500.00 

 

Link Clients to Service Providers Municipal Wide * * * * 1,000.00   

Organize training workshop for PWDs on income generating 

livelihood opportunities 

Municipal Wide *  * * 1,600.00   

Provide assistance to PWDs to source for Disability Fund Municipal Wide   * * * *  2,200  

Payment of LEAP grant to 2,697 beneficiaries  Municipal Wide * * * *  

3,100.00 

  

Supervise and Monitor LEAP Programme Municipal Wide * * * *  

1,000.00 

500  

Provide Hospital Welfare Services for Needy Patients Municipal Wide * * * * 1,500.00   

Mediate on Child Maintenance, Custody, Paternity and family 

related cases. 

Municipal Wide * * * * 1,100.00 300  

Identify and register children abused and involved in Child 

Labour. 

Municipal Wide *   * 3,500.00 500  

Organize and celebrate International Day Against Child 

Labour. 

Municipal Wide * * * * 2,200.00 2,000  

Provide assistance to children in need of Care and Protection Municipal Wide * * * * 1,500.00 500  

Identify and register unregistered Day Care Centers Municipal Wide * * * * 1,400.00 300  
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Monitor and inspect Day Care Centers to ensure compliance of 

Child Welfare 

 * * * * 1,400.00 300  

Provide statutory and voluntary supervision for juvenile 

delinquents   

Municipal Wide * * * * 2,000.00 500  

Conduct investigation and write SER/SIR to Courts and Family 

Tribunal 

Municipal Wide * * * * 1,500.00 800  

Train 10 women’s groups with 150 members on income 

generating activities 

Municipal wide * * * * 4,500.00   

Hold mass meetings and study group meeting to educate 

community members on topical issues. 

Municipal wide * *  * 1,500.00 800  

Monitor the implementation of the Child Protection 

programmes in the municipality  

Municipal wide * * * * 1,000.00 800  

Conduct training programme and education for various 

business groups 

Municipal wide * * * * 500 2,500.00  

Enrol and Renew PWDS (200) on the NHIS  * * * * 1,000.00 2,000.00  

Procurement Laptops and other office supplies  * * * *  2,000.00  

Sensitize community members on TB and its related cases and 

stigmatization 

 * * * *  1,000.00  

Births and Deaths Registry Services 

 Mass Registration Akanteng & Osenase *      1,000 

Sensitisation on Death & Birth Registration Brekumanso and Yaw Tano  *     800 

Sensitisation on Birth Registration Municipal wide   *    2,000 

  Mass Registration Pabi and Owuram  *     800 

Sensitisation on Death Registration Topease   *    600 

 Mass Registration Asamankese *   *   200 

Municipal Water & Sanitation Team  

1.Construction of  Mechanized boreholes with Poly Tank  Holy Child, Bronoso, Patase  

Adekyenso, Cocoa station, 

Bunso, Kodobeda  

* * * * 240,000.00   

2.Carry out Maintenance of boreholes & Machinery/General 

Equipment 

Municipal wide * * * *  60,000.00  

Works and Infrastructure Development 

Carry out Maintenance of Borehole & Machinery/ General 

Equipment 

Municipal Wide * * * *   100,000.00 

Conduct Supervision of Infrastructure Projects Municipal Wide * * * *   10,000.00 

Procurement of Office Equipment and Consumables Works Dept * * * * 173,000  5,000.00 

Maintenance of Classroom Blocks  Municipal Wide * * * *  180,000.00  

Maintenance of Health Facilities Municipal Wide * * * *   100,000.00 

Maintenance and Furnishing of Official Buildings Asamankese  * * * *   60,000.00 



7 | P a g e  

 

Rehabilitation Of Faulty Streetlights Municipal Wide * * * * 100,000  70,000.00 

Construction of Durbar Grounds Municipal wide * * * * 310,000.00 800,000.00  

Completion of 1no. 73 Unit Lockable Stores Asamankese Lorry Park * * *  50,000.00 280,000.00  

Procurement and Supply of Building Materials to Support 

Community Initiated Projects 

Municipal Wide * * * * 100,000.00 70,000.00  

Refurbishment of Zonal Council Office Osenase  * * * * 92,355.85 100,000.00  

Completion of CHPS Compound Bonsu      92,355.85  

Construction of 24-Unit Lockable Stores Lorry Station-Asamankese * * * * 250,000.00  1,680,000.00 

Refurbishment of Municipal Assembly Hall Asamankese * * * * 200,000.00 250,000.00  

Preparation of 2024 Operation and Maintenance Plan Asamankese * * * *   5,000.00 

Construction of 1no. 6-Unit Classroom Block Quarshie AME Zion      800,000.00  

Construction of 1no. 6-Unit Classroom Block Awaham  * * * *  900,000.00  

Construction of 2-Unit KG Block with Ancillary Facilities Nyakomase Ame Zion * * * *  400,000.00  

Construction of 3-Unit JHS Block with Ancillary Facilities Awaham * * * * 399,997.05 450,000.00  

Construction of 2-Unit KG Block with Ancillary Facilities Kakoase/ Anoma Kojo * * * * 479,999.18 400,000.00  

Construction of 3-Unit Classroom Block with Ancillary 

Facilities 

Anoma Kojo * * * * 91,854.31 480,000.00  

Completion of Nurses Quarters Anoma Kojo  *     250,000.00 

Supply of PPEs for Project Monitoring  Municipal Wide * * * *   10,000.00 

Maintenance of Libraries Asamankese, Osenase        250,000.00 

Supply of Materials for Building Inspection/ Monitoring Building Inspection Unit        10,000.00 

Completion of CHPs Compounds Krofofrom,Topease,Adiembra      750,000.00  

Construction of Standardized pitch Asamankese       800,000.00 

Construction of Durbar Grounds Asamankese      1,400,000.00  

Disaster Management Services 

1.Education and campaign on  Fire Prevention  Municipal wide *   * 6,000   

2.Education in the Flood prone areas  Municipal wide  * *  5,500   

3.Formation of/ Inauguration/ Training of DVGs Municipal wide * * * * 5,000   

4. Raising of nurseries and  Tree Planting  Municipal wide  * *  7,000.00   

5. 7Education the public on the impact of Climate change  Municipal wide * * * * 6,000   

6. .Road safety education for the public in 4 accident prone 

communities 

Municipal wide * * * * 6,000   

7.Education on life and property insurance Municipal wide * * * * 5,000   

8.Clean-Up Program /desilting of drains 

 

Municipal wide * * * * 7,000   

9. To identify Hazard within the Municipality Municipal wide * * * * 5,500   

Roads 

1.Opening of access roads and culverts Municipal wide * * * * 300,000.00   

2.Dredging of earth streams  Municipal wide * * * * 70,000.00   
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3.Construction of speed humps Municipal wide * * * * 70,000.00   

4. Grading and Patching of roads Municipal wide * * * * 100,000.00   

5. Reshaping of access roads Municipal wide * * * * 100,000.00   

6. Grass Cutting along roads Municipal wide * * * * 15,000.00   

7. Desilting of drains and culverts Municipal wide * * * * 20,000.00   

8. Cleaning of curbs Municipal wide * * * * 8,000.00   

9. Production of sector maps and updates Municipal wide * * * * 2,000.00   

10.Fuel for the supervision of roads Municipal wide * * * * 20,000.00   

11. Supply of office equipment and stationery  * * * * 5,000.00   

Spatial Planning Services 

1.Prepare 4No. Local Plans Municipal wide * * * *  100,000.00  

2.Continuation of Street Naming and Property Addressing 

System 

Asamankese * * * *  70,000.00  

3.Procurement of street Signages  

 

Asamankese  * * * *  100,000  

4. Organize of Technical Sub-Committee and Spatial Planning 

Committee meetings 

Asamankese  * * * *  65,000.00  

5. Organization of planning education at B zonal areas  Municipal wide * * * *  15,000.00  

Governance and Public Safety 

Organize 4No management Meetings Asamankese * * * *  6,000.00  

Organize 2No Inter Sectoral Meetings Asamankese * * * *  5,200.00  

Organize 3No Osenase Zonal Council Meetings Osenase * * * *  7,200.00  

Organize 3No Brekumanso Zonal Council Meetings Brekumanso * * * *  7,200.00  

Organize 3No Asamankese Zonal Council Meetings Asamankese * * * *  7,200.00  

Organize 3No Small and Medium Scale Ent. Sub-Committee 

Meetings 

Asamankese * * * *  6,000.00  

Organize 3No Social Services Sub-Committee Meetings Asamankese * * * *  6,000.00  

Organize 3No Justice and Security Sub-Committee Meetings Asamankese * * * *  6,000.00  

Organize 3No Works Sub-committee Meetings Asamankese * * * *  6,000.00  

Organize 3No Dev’t Planning Sub-Committee Meetings Asamankese * * *   6,000.00  

Organize 3No Finance and Administration Sub-Committee 

Meetings 

Asamankese * * *   6,000.00  

Organize 3no Executive Committee Meetings Asamankese  * * *  11,910.00  
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Organize 4no.Public Relations and Complaints Committee 

Meetings  

Asamankese * * * *  7,950.00  

Organize 3no. General Assembly Meetings Asamankese * * *   96,000.00  

Organize 4no. MUSEC Meetings Asamankese *     6,000.00  

Organize 4no. Municipal Education Oversight Committee 

Meetings 

Asamankese  *     16,000.00 

Organize 4no. Audit committee meetings  * * * *  25,000.00  

Make provision for the maintenance *and running cost of 

vehicles 

 * * * *  100,000  

Make provision for national celebrations Municipal wide * * * *  150,000  

Procurement of 1no. industrial photocopier  Asamankese * * * *  80,000.00  

Procurement of printer for client service Asamankese * * * *  5,000  

Procurement official laptop for MCD Asamankese * * * *  10,000  

Procurement of 43- inches TV for client service Asamankese * * * *  3,000  

Procurement of 10no. swivel chairs Asamankese * * * *  40,000.00  

Installation of security fence at the MCE’s bungalow Asamankese * * * *  60,000.00  

34. Make provisions for travel and transport expenses (HRMD) Asamankese  * * * *  2000  

35. Organize Capacity building for staff and Assembly 

Members 

Asamankese  * * * *   50,000 

36. Maintenance of plants and general equipment Asamankese  * * * *  100,000  

37. Repair and maintenance of official vehicles Asamankese  * * * *  150,000  

Organize 4No MPCU Meetings Asamankese * * * *  12,000.00  

Preparation of 4No Progress Reports Asamankese * * * *  4,000  

Conduct 4no.M&E of all Developmental Projects Municipal wide * * * *  60,000.00  

Organize Mid-Year review of the 2025 AAP Asamankese * * * *  10,000  

Organisation of Annual review of the 2023 AAP Asamankese * * * * 10,000   

Conduct mid-term review of MTDP 2022-2025 Asamankese * * * * 15,000   

Preparation of MTDP 2026-2030 Asamankese * * * *  150,000  

Preparation and gazetting of 2026 Fee-Fixing Resolution    * *   20,000.00 

Preparation of 2026 Composite Budget    * *   45,000.00 

Organize 4No. Budget Committee Meetings  * * * *  8,400.00  

Business Registration & Licensing of SMEs  * * * *  500  

Organize 2No. Town Hall Meetings  *  *  20,000   

Finance the running of GIFMIS related activities  * * * * 1,000.00   

Mid- year review of 2025 (AAP & Composite Budget)    *  20,000   



10 | P a g e  

 

 Organise a Metadata Training on new approaches of data 

presentation  for all Heads of Departments/ Units & other key 

Agencies 

Asamankese  *   7,000.00 8,000  

Office facilities, supplies & accessories Asamankese * * * * 1,000 5,000.00  

Other travel and transport expenses  Asamankese/ Accra/ 

Koforidua/ other 

* * * * 2,000 2,000.00  

NCCE 

Engagements on Functions of the PRCC, District Assemblies 

and its structures. Education on the Environment, Sanitation, 

etc. 

 

Carry out at least 15 

Community outreach 

programmes. 

* * * * 5,800.00   

i. Sensitize the Public on the 2024 General Elections; 

promotion of tolerance to enhance peaceful co-existence and 

National Integration. 

 

ii. Constitution /Citizenship Week activities with General 

Public and Basic Schools.  

 

 

At least 25 activities in this 

regard. 

 

 

At least 25 and 30 activities 

with the Public and basic 

schools respectively. 

* * * * 6,500.00   

Public Education on the importance of honouring tax 

obligations to the State and District Assemblies. 

 

Pursue 20 activities with 

identifiable Groups on the  

subject matter. 

* * * * 6,300.00   

Run Open broadcast on Peaceful Elections 2024; Dos & Don’ts 

of the Voter; How to cast a valid vote. 

At least 60% coverage of 

communities within the 

municipality. 

* * * * 6,800.00   

Implement and report on the National Anti-corruption action 

plan (NACAP) 

Municipal wide * * * * 3000   

Ghana Secondary Cities Support Programme 

Bitumen surfacing of selected roads (2.325km) with 

streetlighting at Jamestown, Asamankese. 

Jamestown, Asamankese. * * * * 8,247,497.61   

Provision for project Design and Supervision services      702,746.88   

Provision for M&E      87,843.36   

Provision for EPA and Safeguard issues      87,843.36   



11 | P a g e  

 

Construction of reinforced concrete storm drain (1027m) and 

channelization of 150m at Old Clinic-Jamestown area 

Asamankese. 

Jamestown, Asamankese. * * * * 7,878,316.23   

Provision for project Design and Supervision services  * * * * 702,746.88   

Provision for M&E  * * * * 87,843.36   

Provision for EPA and Safeguard issues  * * * * 87,843.36   

Construction of 1.5m width pedestrian walkway from Saabon 

Zongo (third force) to ASASCO junction (1.5km), Asamankese 

Asamankese. 

 

* * * * 7,803,286.20   

Provision for project Design and Supervision services  * * * * 702,746.88   

Provision for M&E  * * * * 87,843.36   

Provision for EPA and Safeguard issues  * * * * 87,843.36   

Engage the services of a consultant to undertake street naming 

and property addressing system to support revenue generation 

and service delivery in West Akim 

 * * * *     

150,000.00  

  

Engage the services of a consultant to prepare a Drainage 

Masterplan for the Municipality 

 * * * *     

150,000.00  

  

Update Municipal Environmental Sanitation Strategic Action 

Plan (MESSAP) 

 * * * *      30,000.00    

Supply of office equipment  * * * *      60,000.00    

Organize 2no townhall meetings on climate change, its causes 

and effects  

 * * * *      40,000.00    

Train 10 Farmer Based Organizations on Climate Smart 

Agronomic practices 

 * * * *      30,000.00    

Organise training for selected Chiefs, Assembly Members, 

Land owners and technical staff on the National Climate 

Change Policy and the Land Use and Spatial Planning Act 925 

(2016)  

 * * * *      30,000.00    

Capacity Building Workshop for Key staff on Safeguard issues, 

DDDP and GHANEPS 

 * * * *      60,000.00    

Zonal Councils 

Organize 3no quarterly meetings for sub-structures Asamankese 

Osenase 

Brekumanso 

* * * *  3,000  

Organize stakeholder engagements for all zonal counsils Asamankese 

Osenase 

Brekumanso 

* * * *  1500  

Organize football gala for all zonal councils Asamankese 

Osenase 

Brekumanso 

* * * *  1500  
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Health screening for 3 zonal councils Asamankese 

Osenase 

Brekumanso 

* * * *  3000  

MPs Projects 

Completion of health center      Topease       280,000 

Completion of health center  Krofofrom       250,000 

Construction of 10-seater/KVIP toilet        Pabi * * * *      90,00 

Construction of foot bridge     Oduhama        68,00 

Construction of Durbar ground     Asougya        95,00 

Construction of foot bridge  Obotwene        68,00 

Construction of 10-Seater KVIP/WC Asamankese       90,000 

Construction of foot bridge  Okotokrom Asikafoamantem, 

Amannenuhu Road- Abaase 

      268,00 

Construction of 4no borehole  Municipal wide       220,000 

 


