2022 Annual Action Plan

Program | Sub- Broad Activities Location Timeframe (year) Cost Programme status Implementing
mes progra institution/dept
(PBB) mmes Ql (Q2 | Q3 Q4 | GoG IGF/ Other | New On- Lead Collaborating
ABFA 3 going
Economi | Trade, Facilitate the | Akim Boso * * * * 4000.00 * ECG MA
c Tourism | extension of | Amanfrom
Develop and electricity to 25 | No.2
ment Industri | rural communities
al
Develop
ment
Extend electricity | Millenium * * * * 100,00 * BAC MA/ECG
to new developing | City 0
areas urban areas | Okotokrom
Development Kobriso * * * * 200,000.0 * BAC MA/GTB
3no. tourist sites Kwaku Sae 0
Akanteng
Procurement of | Asamankese | * * * * 11,900 * BAC MA
Office
consumables and
equipment
Promotion of | Municipal * * * * 6,000.00 * BAC MA/AGI
Small, Medium | Wide
and Large scale
enterprises
Conduct 2no | Awaham * * 4,400 * BAC MA/MoFA
trainings on palm | Topease
oil processing
Organize Municipal * * * * 2,000.00 * BAC MA
4no.business Wide
counseling
sessions
Training of 7 | Municipal * * * * 5,000.00 * BAC MA/REP
Technical Wide




Apprentices in

Welding and
Fabrication
Support 10 | Municipal 15,000.00 BAC MA
apprentices with | Wide
start-up kits
Conduct 3no | Asamankese 5,000 BAC MA
trainings on group
dynamics for
artisans
Organize 1no. Skill | Asamankese 6,000. CNC WAMA/BAC
training(Batik 00
Tie&Dye, Bead
Designing, Craft
etc) for  the
unemployed
youth in the
Municipality
Train 15 palm oil | Municipal 30,000.00 BAC MA/REP
processors in use | Wide
and maintenance
of agro processing
machines
Train 15 SMEs on | Asamankese 15,000 BAC MA/REP
smart  business
practices
Train 5 women | Nkurakan 5,000 BAC MA/CNC
groups on soap
making
Economi | Agricult | Support the | DoA office, DoA MA
c ural running of the | Asamankese 200.0
Develop | services | DCACT office. 0
ment and
manage

ment




Agricult | Purchase 200.00 300.0 DoA MA
ural protective 0
services | clothing’s for
and AEAs
manage
ment
Organize two | DoA office, 1,850.00 2,100. DoA MA
technical review | Asamankese 00
meetings for staff
Train 20 staff in | DoA office, 850.0 DoA MA
good report | Asamankese 0
writing
Build capacity of | DoA office, 700.00 1200. DoA MA
20 staff to | Asamankese 00
undertake  data
collection exercise
by end of year
Organize one | Asutware 4,000.00 DoA MA
study tour / field
trip to Asutware
Conduct 12 | All 18,00 DoA MA
monitoring  and | Operational 0.00
supervision visits | areas
to planned
activities by MDA
and MDOs
Organize one | Asamankese 3,500.00 3,500. DoA MA
RELC planning 00

secession for 80




stakeholders in
the municipality

Organize weekly | Nkunim FM 4,000.00 DoA MA
radio talk show on

improved  agric

tech. on Nkunim

FM radio.

Train 100 farmers | Asamankese, 380.00 380.0 DoA MA
on green label | Brekumanso, 0

standards and | Ekoso,

post-harvest Osenase

management  of

crops

Organize MADU 1,550.00 1,000. DoA MA
meetings among | conference 00

school caterers, | Hall

farmers, FBOs and

aggregators to

enhance market

linkages

Train 20 farmers | Dogo Yeboah 380.00 DoA MA
on breeding in

sheep and goat

using  improved

breeds

Carryout anti- | Oppong 400.00 565.0 DoA MA
rabies campaign Krom 0

Establish 15,000 | Dept. 900.0 DoA MA/GoG
oil palm seedlings | premises 0

for 200 farmers

under the PERD

programme

Organize 12 fora | All 3,320.00 1,000. DoA MA/GoG
to sensitize | operational 00

farmers on | areas

PERD,PFJ/FAW




and other
interventions

Establish 5 acre
maize
demonstration
fields in the
municipality

Municipal
wide

3,409.00

1,336.

00

DoA

MA

Provide direct
extension service
to 20,000 farmers
and form 5 new
FBOs each and
strengthen

existing FBOs
through regular
farm, home and
community visits

Municipal
wide

25,56
0.00

DoA

MA

Sensitize 150
farmers on child
labour prevention
in the 4 zones

Municipal
wide

475.00

475.0

DoA

MA

Collaborate with
GHS to sensitize
200 farmers
especially women
on HIV/AIDS and
COVID in the 4
zones

Municipal
wide

1,000.00

280.0

DoA

MA/GHS/GAC

Conduct pest and
disease
surveillance in
animals

Awaham

210.00

DoA

MA

Train 30
processors on

Municipal
wide

1,180.

00

DoA

MA




food safety and
hygiene at
processing site

Train 40 women | Municipal 1,208. DoA MA
farmers on good | wide 00

nutrition using

soya and orange

freshed sweet

potato

Train 40 women | Municipal 4,640. DoA MA
farmers in soap | wide 00

and pomade

making

Training 2 | Ekoso 300.00 1,080. DoA MA/BAC
vegetable FBOs on 00

market linkages

and establish

satellite markets

in their

communities

Build capacity of | Department 5,000.00 2,000. DoA MA/BAC
30 staff and 200 | of Agriculture 00

farmers as | conference

farming as a | hall

business

Organize one | Municipal 3,900.00 DoA MA
farmers day | wide

celebration

Train 90 youth | Amarko 595.00 DoA MA
farmers on soil | Awaham

nutrient Odjardeh

improvement
practices




Social
Services
Delivery

Educati
on,
Youth
&Sport
and
Library
services

Procurement of
office equipment
and consumables

Asamankese

11,800.00

GES

MA

Organize  STME
activities

District Wide

10,000.00

GES

MA

Support brilliant
but needy Girls

District Wide

6,000.00

GES

MA

Support My First
Day at School
Program

District Wide

10,500.00

GES

MA

Organize Teachers
Award Scheme,

District Wide

9,000.00

GES

MA

Organize Mock
Exam for 2,500
students

District Wide

24,280.00

GES

MA

Organize
independence day
quiz and debate
for SHS

District Wide

9,000.00

GES

MA

Support for Needy
but brilliant
students

District Wide

10,000.00

GES

MA/MOE

Renovation of
5no.School
Buildings

District Wide

80,000.00

GES

MA

Development of
Youth Sports &
Culture

District Wide

10.000.00

GES

MA

Construction 1no.
6-unit classroom
block

Awaham L/A
JHS

500,000.0
0

GES

MA




Construction 2no | Akwadum, 1,280,000.
3-unit classroom | MA JHS, 000
blocks Nyaadeya
JHS, GES MA
Onyinafonsu
primary,
Public Procurement of | District-wide 11,800 GHS MA
Health office equipment
Services | and consumables
and Organize 4no | District-wide 10,000.00 GHS MA
manage | public
ment sensitization on
immunization/vac
cination,  family
planning services
Utilize 0.5 % DACF | District-wide 10,000 GHS MA
on municipal
malaria response
activities
Distribute 2500 | District-wide 10,000 GHS MA
treated mosquito
nets
Utilize 0.5 % DACF | District-wide 10,000 GHS MAC
on municipal HIV
and AIDS
response
activities
Organize  world | District-wide 10,000 GHS MAC/GAC
AIDS day
celebration
Intensify  public | District-wide 5,000 GHS MA
sensitization on
PMTC
Organize 4no HTS Asamankese 10,000.00 GHS MA
Osenase

sessions

Brekumansu




Akanteng

Completion of | Bunso 100,000.0 GHS MA
CHPS at Bunso 0
Completion of | Pabi 73,200.00 GHS MA
CHPS at Pabi
Conversion and | Asamankese 126,200.0 GHS MA
completion of
Canteen to
Isolation center at
Asamankese
Government
Hospital
Construction  of | Otwenkwant 320,000.0 GHS MA
CHPS a 0
Social Public Medical screening | Municipal 8,000 MEHU | GHS
Services Health for food and drink | wide
Delivery | Services | vendors
and
manage
ment
Levelling of final 320,000 MEHU | Wasteland
disposal site Fills
Zoomlion
Carry out cholera | Municipal 27,200 MEHU | GHS
prevention and | wide
control programs
Fumigation of | Municipal 120,000 MEHU | Zoomlion
refuse dumps/ | wide
public latrines
Desilting of | Municipal 110,000 MEHU | Zoomlion
choked drains wide
Public Acquisition of | Municipal 60,000 MEHU | MA
Health sanitary tools and | wide
Services | disinfectants

and




manage

ment
Organization  of | Municipal 60,000 MEHU | MA
National Wide Zoomlion
Sanitation day
Interment of | Municipal 24,000 MEHU | MA
unknown dead | wide
bodies
Organization  of | Municipal 20,000 MEHU | MA
10no awareness | Wide
campaigns on
household
latrines
Expanded Municipal 48,000 MEHU | MA
Sanitary Wide
Inspection
Compliance and
Enforcement
Roll out  the | Municipal 45,000 MEHU | MA
concept of | Wide
Community Led
Total Sanitation
and post
triggering
activities in 10
communities
Manage 2n0. | Asamankese 60,000 MEHU | MA
Public Cemeteries | Osenase
and construction
of sexton Office
Levelling of 1no. | Golden Child 320,000 MEHU | MA
hipped refuse and | Area Zoomlion
Provision of
Container
Desilting of | Old Anty 110,000 MEHU | MA
choked drains and | Martha Zoomlion




construction of a | Asamankete
drainage system wa
Construction  of | Brekumanso, 600,000.0 MEHU | REHU/MA
Public Toilet (KVIP | Old Cemetry. 0
Nkrakan,
Kwashie
Infrastru | Public Construction  of | Asamankese 6,414.05 MWST | CWSA/GWCL
ctural works, Mechanized
Develop | Rural borehole with
ment Housing | Poly Tank at
and & Water | Asamankese
Manage Manage | Chiefs Palace.
ment ment
Construction  of | Asikafoaman 30,000.00 MWST | CWSA/GWCL
Mechanized tem
borehole with | Brika
Poly Tank Akanteng
Asuogya
Tutu
Kobriso
Beposo
Social Social Procurement of | Asamankese 11,800.00 SWCD | MA
services | Welfare | office equipment
delivery | and and consumables
Commu
nity
Services
Conduct Needs | Municipal 1,000.00 SWCD | MA
Assessment of 50 | Wide
PWDs
Identification and | Municipal 150,000.0 SWCD | MA
registration of 150 | wide 0

PWDs.




Organize 3 no. | Municipal 20,000.00 SWCD | MA/Gender
Gender Wide Desk
empowerment

and

mainstreaming

activities

Organize 2no. | Municipal 1,500.00 SWCD | MA
training workshop | Wide

on income

generating

livelihood

opportunities for

PWDs.

Organize Payment | Municipal 1,800.00 SWCD | MA/LMS
of LEAP grants to | Wide

2,697

beneficiaries.

Conduct 4no. | Municipal 2,400.00 SWCD | MA/LMS
LEAP monitoring | Wide

program

Provide hospital | Municipal 700.00 SWCD | MA/GHS
welfare services | Wide

to 40 needy

patients.

Mediate on 10no. | Municipal 1,200.00 SWCD | MA/UNICEF
Child Wide

Maintenance,

Custody, Paternity

and Family

Reconciliation

cases.

Identify and | Municipal 1,000.00 SWCD | MA/UNICEF
register 10 | Wide

children abused
and involved in
Child labour




Organize Municipal 2,000.00 SWCD | MA/UNICEF
International Day | Wide

Against Child

Labour

Provide assistance | Municipal 1,500.00 SWCD | MA/UNICEF
to 10 children in | Wide

need of care and

protection.

Identify and | Municipal 1,100.00 SWCD | MA
register all | Wide

unregistered Day

Care centers.

Monitor and | Municipal 1,500.00 SWCD | MA
inspect 20no. Day | Wide

Care centers to

ensure

compliance with

child welfare.

Conduct Municipal 2,000.00 SWCD | MA/ISG
investigations and | Wide

write 4no. Social

Enquiry Reports

to the courts.

Train 5no. | Municipality 1,000. SWCD MA/Gender
women’s  groups | Wide 00 Desk

on income

generating

activities.

Organize 4no. 1,800. SWCD | MA/DOVVSU
sensitization 00

programs to

combating

domestic violence

and human

trafficking issues




Environ Disaster | Conduct hazard Whole 6,000. NADM | MA
mental Preventi | Mapping in 2 | Municipality 00 0]
Manage on and | mining zones
ment Manage | Organize 4 no. | Asamankese 20,20 NADM | MA/GNFS
ment training on | township 0.00 0]
Domestic and
industrial fire
prevention
Plant 5,000 Tree & | Within  the 10,000.00 NADM | MA/FSC
others Municipality o]
Organize Monthly | Within  the 3,600 NADM | MA/Sub-
clean up exercise | Municipality 0] Structures
in selected
communities
Reclaim Degraded | Akanteng 20,00 NADM | MA
lands and Kobriso 0 (0]
Prepare 2023 | Mun office 20,000.00 NADM | MA
Disaster 0]
Prevention and
Management plan
Organize 4no. | Asamankese 3,000. NADM | MA/GNFS
Anti-flood & bush | Community 00 0]
fire campaign | Centre
programme
Infrastru | Urban Procurement of | Asamankese 11,819.91 Roads | MA
ctural Roads office equipment Dept
Develop | and and consumables
ment Transpo
and rt
Manage Services
ment
Purchase of Office | Asamankese 9,500.00 Roads | MA
Table, Dept

Photocopier & air-
condition




Spot District wide 100,000.0 Roads | MA/GHA
improvement and 0 Dept
reshaping 10km
selected Roads in
the Municipality
Opening of 5km | Asamankese 500,000.0 Roads | MA/GHA
Town Roads 0 Dept
Reshaping of Kyinahiase 100,000.0 Roads | MA
25km  selected (Anum) 0 Dept
Roads in the Topease
Municipality Amanfrom
Construction  of -Odikro 300,000.0 Roads | MA/GHA
4no. Foot -James 0 Dept
Bridge/Culvert Town
-Fred 2
area
-Obotwene
Infrastru | Spatial Procurement of | Asamankese 5,000.00 5,000. PPD MA
ctural Plannin | office equipment 00
Develop | g and consumables
ment
and
Manage
ment
Organize 4no. | Asamankese 5,000.00 5,000. PPD MA
Spatial  Planning 00
Committee
Meetings
Preparation of | District-wide 20,000.00 PPD MA
2no. Planning
Schemes
Conduct  Street | Asamankese 60,000.00 PPD MA
Naming and
Property
Addressing

exercise




Conduct 100 no. | District-wde 120,000.0 PPD MA
Revaluation of 0
Landed Properties
Manage | General | Organize 4no. | District wide 25,000 CA Sub-
ment Adminis | General Assembly .00 structures/Un
and tration meetings it committees
Administ
ration
Organize 4no. | Asamankese 12,000 CA MA
Executive .00
Committee
meeting
Organize 20 no. | Asamankese 18,000 CA MA/Sub-
Sub- Committee .00 structures/Un
meetings it committees
Organize 3no. | Asamankese 5,000. CA MA
management 00
meetings
Organize 4no. | Asamankese 12,000 CA MA/Sister
MUSEC Meetings .00 Security
Agencies
Organization  of | Asamankese 7,500. CA MA/GES
3no. Municipal 00
Education
Oversight
Committee
.Meetings
Organization  of | Asamankese 6,000. CA MA/GHS
4no. Public health 00
Emergency
Management
Committee
.Meetings
Organization  of | Asamankese 5,000. CA MA/MAC
3no. Municipal 00




AIDS Committee
meeting

Organize 4no.
Audit Committee
Meetings

Asamankese

20,000.00

CA

MA/IAA

Payment of 2023
NALAG Dues

Asamankese

4,623.34

CA

Finance Dept.

Procurement of
Office equipment
& Consumables

Asamankese

60,000.00

CA

MA

Preparation of
2023 Annual
Performance and
Audit Report

Asamankese

10,000
.00

IAA

MA

Conduct Monthly
Staff  Validation
activities

Asamankese

1,800.00

HR

MA

Compile Human
Resource
Database

Asamankese

2,000.
00

HR

MA

Organize 2no.
Capacity Building
workshop for Staff
on Performance
Appraisal System

Asamankese

15,000.00

HR

MA

Organize 2no.
Capacity Building
workshop for
Hon. Assembly
Members on
Performance
Appraisal System

Asamankese

15,000.00

HR

MA

Manage
ment
and

Plannin
g’

Budgeti
ng and

Preparation of
2023  Operation
and Maintenance
Plan

Asamankese

5,000.
00

Works
Dept

MA




Administ | Coordin

ration ation
Monitoring  and | Asamankese 20,000.00 MPCU MA/Consulta
Evaluation of nts
Development
Projects
Organization 1no. | Asamankese 11,000.00 MPCU | MA
Mid-Year Review
meeting
Organization 4 no. | Asamankese 11,000.00 MPCU MA
MPCU Meetings
Gazetting of Fee- | Asamankese 20,000 Budget | MA
Fixing resolution Unit
Preparation of | Asamankese 30,000 Budget | MA
2024 Composite Unit
Budget (MTEF)
Organize 4no. | Asamankese 6,000. Budget | MA
Budget 00 Unit
Committee
Meeting
Conduct Business | Asamankese 3,000. Budget | MA/BAC
Registration and 00 Unit
Licenses of SMEs
Organize 2no. | Zonal 20,000 Budget | MA
Stakeholder councils Unit
engagement
meetings to
account for
budget
performance.
Organization  of | Asamankese 5,000.00 Budget | MA
2no. Town hall /
Meetings to PLG
discuss Unit

development
issues




Organization  of | Asamankese 5,000.00 Budget | MA
1no. Town hall Unit
Meetings to
discuss fee-fixing
Finance | Organize Revenue | District wide 20,000.00 Finance | MA/Sub
and data collection Dept. | structures
Revenu | exercise
e
Mobiliz
ation
Preparation of | Asamankese 5,000 Finance | MA
2023 Revenue Dept
Improvement
Action Plan (RIAP)
Make  provision | Asamankese 5,000.00 Finance | MA
for GIFMIS Dept
Related Activities
Plannin Organise 1no. | District wide 20,000.00 MPCU MA/Sub
g, Training for structures
Budgeti | Traditional
ng and | Authorities on
Coordin | participatory
ation planning and
budgeting
Organization  of | Asamankese, 4,000. MPCU | MA/Sub
4no. Zonal Council | Osenase and 00 structures
Meetings Brekumanse
Organize 2no. | District-wide 12,000 MPCU | MA/Sub
MCEs Stakeholder .00 structures
Meetings
General | Make  provision | District wide 50,000.00 GP Sister Security
Adminis | for Security Agencies/MA
tration Management




