MUNICIPAL ANNUAL ACTION PLAN (AAP)
2019 ANNUAL ACTION PLAN

CENTRAL ADMINISTRATION

Management 1.Purchase of 2 No Asamankese 6 No Desktop and 6 * * 15,000. CA WAMA
and Desktop and 2 No No Laptops for 00
Administration | Laptops for Computers offices procured
/Finance
2.Internal management | Asamankese Internal * * 370,000 CA WAMA
of Organization management of .00
Organization
Management 3.Official Celebrations | Asamankese Official * * 30,000. CA WAMA
and Celebrations 00
Administration/ observed
Finance
4. .NALAG Dues Head Quarters Dues Paid * * 4,700 CA WAMA
Management 5.0rganization of Zonal Stakeholder/Town * * 55,000. CA WAMA
and Stakeholder/Town hall | Councils hall Meetings 00
Administration | Meetings organized
/General _ _ _
Administration | 6-Purchase of Office Asamankese Office furniture and 45,000 PRO. WAMA
furniture and fittings fittings procured.
7.Rental of Plant and Asamankese Plant and 16,000. CA WAMA
Equipment Equipment rented 00
Management 8.Maintenance and Asamankese Monitoring Vehicle * * 100,000 CA WAMA
and repair of official Maintained. .00

Administration

vehicles




/General 9.Acquisition of District wide Capital Assets * 100,000 CA WAMA
Administration | Capital Assets acquired
10.Office Facilities Asamankese Office Facilitiesand | * 41,000. CA WAMA
and Supplies Supplies received 00
11.Monthly staff Municipal Staff validated * 1,200.0 WAMA | HR
validation Assembly 0
12.Capacity building Asamankese Capacity building * 61,066. WAMA | HR
for staff and for 06
Assmblymembers staff/Assmblymemb
ers conducted
WORKS DEPARTMENT
Infrastructure 1.0Office Facilities Asamankese Office Facilities * 10,000. WORK | WAMA
Delivery/Publi | Supplies and and Accessories 00 S
¢ works, Rural | Accessories Supplied
Housing and _ _ _
Water 2.IGF Support to Municipal- Capital projects * 150,000 WORK | WAMA
management capital projects wide supported .00 S
3.Rehabilitation of Municipal- Street Lights * 36,000. WORK | WAMA
Street Lights wide rehabilitated 00 S
4.Establishment of Owuram Satellite markets * 300,000 WORK | WAMA
satellite markets established at S
Owuram.
Infrastructure 5.Construction of 1 Asamankese 1 No. 82 Unit * 3,797,5 WAMA | wD
Delivery/Publi | No. 92 Unit Lockable ) Lockable Stores 40.25
¢ works, Rural | Stores. Main Market constructed and in
Housing and use.
Water _ _ —
management 6.Construc_t|on of 1 Asamankese 1 No. 72 Unit 2,535,1 WAMA | WD
No. 73 Unit Lockable ) Lockable Stores 06.35
Stores.. Lorry Station constructed and in

use.




7.Rehabiulitation of 10 | Sukuntu 10 No boreholes 75,000 WAMA | WORKS
No boreholes with Odumahama with hand pumps in
Yakubu
hand pumps Mataheko use
NKkurakan
e Patimpa
8.Support for District wide Community Initiatives 150,000. WAMA | WORKS
Community Initiatives supported. 00
projects-Building
materils
Infrastructure | 9.Renovation of Asamankese Bungalows/Palace 30,000. WAMA | WORKS
Delivery/Publi | Bungalows/Palace/Offi renovated 00
¢ works, Rural | ce Buildings
Housing and | 10..Extension of -Dogo Yeboah Electricity extended 1,000,0 ECG WAMA
Water electricity to 10 -Adama to 10 deprived 00
management | deprived communities | -T.K.Kpogl communities
-Agbaayen
-Ayimadea
-Yakubu
-Osofo Asar
-Abaase
-Wamase
ApampamuNo
1
Infrastructure 11.Rehabilitation of Zonal Zonal Councils 36,000. WAMA | WORKS
Delivery/Publi | Zonal Councils Councils Buildings 00
¢ works, Rural | Buildings rehabilitated
Housing and i
Water 12.Construction of Asamankese Durbar grounds 310,000. WAMA | WD
Durbar grounds constructed an 00
management
13..Develop the Kobriso Kobriso waterfalls 200,000 WAMA | WD

Kobriso waterfalls into
a modern tourist center
and receptacle

developed into a
modern tourist
centre and
receptacle

FINANCE DEPARTMENT




Management 1. Embark on a Asamankese Revenue collectors 12,000 FINAN | WAMA
and Comprehensive and staff trained on CE
Administration | Revenue Data the PFM Act, 921 of
[Finance Collection. 2016.
2.Revenue Municipal- Revenue Improved 18,205. FINAN | WAMA
Improvement Action wide 00 CE
Plan (RIAP) Cost
Management 3.Property Valuation Municipal- Property Valuation 30,000. FINAN | WAMA
and Expenses wide Expenses incured 00 CE
Administration
[Finance
PLANNING BUDGET, MONITORING AND EVALUATION
Management 1.Monitoring of Municipal- Monitoring of 31,000. PLG WAMA
and Development Projects | wide Development 00
Administration Projects conducted
/Planning, 2.Preparation of 2020 Asamankese 2020 Annual 30,000. BUDG | WAMA
Budgeting and | Annual composite composite Budget 00 ET
M&E Budget Prepared UNIT
3.Review of 2018- Asamankese of 2018-2021 20.000. PLG WAMA
2021 MTDP MTDP reviewed 00
4.Review Popular | Asamankese Popular Participation 20,000 PLG WAMA

Participation Plan 2017-
2019

Plan Reviewed.




DEPARTMENT OF AGRICULTURE

Economic/Agr | 1.Spport for Municipal-wide PERD * * * * 24,000.00 MoFA WAMA
iculture Planting for Supported
services and | Export and
Management Rural

Development

(PERD)
Economic/Agr | 2.Support for Municipal-wide planting for * * * * 15,000.00 MoFA WAMA
iculture planting for Food and
services and | Food and Jobs Jobs (PFJ)
Management (PFJ)
Economic/Agr | 3. Support for Municipal-wide Farmers Day | * * * * 50,000 MoFA WAMA
iculture Farmers Day celebration
services and Celebration. Organised.
Management
Economic/Agr | 4.Printed Asamankese Printed * * * * 9,000.0 | MoFA WAMA
iculture Materials and Materials and 0
services and Office Facilities Office
Management Facilities

procured

Economic/Agr | 5.Carry out Municipal-wide Campaignon | * * * * 24,000. | MoFA WAMA
iculture campaign on pest and 00
services and pest and disease disease and
Management control and extension

other extension activities

activities Organized




Economic/Agr | 6.Payment of Asamankese Utilities paid 12,000. | MoFA WAMA
iculture Utilities 00
services and
Management
Economic/Agr | 7.Maintenance | Asamankese Official 11,000.00 15,000. | MoFA MoFA
iculture and repairs of Vehicle 00
services and Official Vehicle maintained
Management
Economic/Agr | 8.Running Cost | Asamankese Running Cost 7,000.00 25,000. | MoFA WAMA
iculture of Official of Official 00
services and vehicle vehicle
Management
Economic/Agr | 9.Training Asamankese Training 6,000.0 | MoFA WAMA
iculture Materials Materials 0
services and received
Management
Economic/Agr | 10.Training and | Municipal-wide Training and 10,000 | 15,000. | MoFA WAMA
iculture Sensitization Sensitization .00 00
services and Programme for Programme
Management Farmers and organized

Staff.
Economic/Agr | 11.Procurement | Municipal-wide Chemicals 10,000. | MoFA WAMA
iculture of Chemicals and animal 00
services and and animal vaccination
Management vaccination Procured
Economic/Agr | 12..Support the | District wide Implementati 20,000 MoFA WAMA
iculture Implementation on of
services and of DCACT DCACT
Management supported.
Economic/Agr | 13..0Organise District wide one (1) 20,000 MoFA WAMA
iculture one (1) RELC RELC
services and planning season planning
Management for 100 season

stakeholders organised




Economic/Agr
iculture
services and
Management

14 Facilitate the | District wide

development of
business plans
for 5 FBOs

Business *
plans for 5
FBOs

developed

5,000

MoFA

WAMA

BUSINESS ADVISARY CENTER

Economic/ 1.0rganized group Okotokro group dynamics * *o* 3,000.0 | 10,000 BAC WAMA
Trade, dynamics and small m and small business 0
Industry and business management management
Tourism training programme for training
Services Okotokrom vegetable programme for
growers association Okotokrom
vegetable growers
association
Organized
Economic/ 2.0rganize municipal District Municipal * * | * 2,000 BAC WAMA
Trade, consultation meeting wide consultation
Industry and with resource person meeting with
Tourism from Association of resource person
Services SSI, registrar general from Association

department, bank
officials and MSC rep
in the municipality

of Small Scale
industry, registrar
general
department, bank
officials and MSC
rep were
Organized




Economic/ 3.0rganise CBT in Osenase in baking and 1,000 BAC WAMA
Trade, BAKING and confectionary for
Industry and confectionary for unemployed youth
Tourism unemployed youth in in Osenase were
Services Osenase Organised
Economic/ 4.0rganize both desk | District- Desk bound and 1,000. BAC WAMA
Trade, bound and work on | wide work on sport 00
Industry and sport counselling for counselling for
Tourism REP REP organized
Services
Economic/ 5.CBT in mushroom Brekuman CBT in mushroom 1,000 BAC WAMA
Trade, rearing for Brekumanso | so rearing for
Industry and women’s group Brekumanso
Tourism women’s group
Services organised
Economic/ 6.0rganise stakeholder | Asamanke stakeholder forum 2,000 BAC WAMA
Trade, forum for local business | se for local business
Industry and association and bank association and
Tourism officials bank officials
Services Organised
Economic/ 7. Train 5 women’s Brekuman Swomen’s group 5,000 BAC WAMA
Trade, groups in fortified S0 in trained in
Industry and “Gari” making, provide fortified “Gari”
Tourism start-up capital and making, start-up
Services equipment. capital and

equipment

provided.
Economic/ 8.0rganisation of Asamanke Business 110,00 BAC WAMA
Trade, forums for business se associations 0.00
Industry and associations and Bank forums organized
Tourism officials
Services




Economic/
Trade,
Industry and
Tourism
Services

9.Strengthening of .Strengthening of * * * BAC WAMA
associations o association

District-

wide 1,000.00
10.Basic palm oil .Basic palm oil ® * ® 3,520.00 | BAC WAMA
processing Training processing Training
11.Enable Youth In One Asamankes .Enable Youth In * * * 900.00 BAC WAMA
District One Factory e One District One

Factory

MUNICIPAL EDUCATION DEPARTMENT

Social 1.Municipal District wide Municipal * * * * 22,000.00 WAMA GES
§erV|ces/Educa Teachers Schools Teachers

tion, Youth

and Sports and awards scheme awards

Library scheme

Services

Social 2.0rganize District wide STME * * * * 5,000 WAMA GES
S_erwces/Educa STMIE within supported

tion, Youth | the

and Sports and | Municipality

Library

Social 3. Support My | District wide My First Day | * | * * * 3,000 GES WAMA
Services/Educa | pirt  pay  at at  School

tion, Youth

and Sports and School supported

Library programme.




Social 4.Support District- sports and 85,000.00 GES WAMA
Sgrwces/Educa sports and wide culture

tion, Youth

and Sports and | culture Supported

Library

Social 5.Construction | Onyinafunso 6 units 450,000 900,0 WAMA GES
Sgrwces/Educa of 6 units Classroom 00.00

tion, Youth

and Sports and Classroom BIOCk in use.

Library Block.

Social 6.Completion Asaman 6 Unit CLS 36,725.17 WAMA GES
S_erwces/ Educa of 6 Unit Class kese Block

tion, Youth

Library

Social 7. Completion | ¢  Anum completed 149,236.05 WAMA GES
S_erwces/ Educa of 6 Unit Class Preshy

tion, Youth

and Sports and | room Block

Library

Social 8.Construction | Amaako 6 units 450,000 900,0 WAMA GES
S_erwces/Educa of 6 units Classroom 00.00

tion, Youth

and Sports and Classroom Block in use.

Library Block

Social 9.Completion Topease 2-Unit KG 14,000.00 WAMA GES
S_erwces/Educa of 2-Unit KG Block

tion, Youth Block at )

and Sports and Completion

Library
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Social

Services/Educa
tion, Youth
and Sports and

10.Renovation
of School
Buildings (MP)

Library
Services

Selected
Communitie
sin the
Municipality

School
Buildings

renovated

70,000.00

MP

GES

11

GHANA HEALTH SERVICE
Social 1.Support for Municipal- Immunizatio | * * * 5,000.00 GHS WAMA
_Serwces/PubI Immunisation wide n
ic Health Programmes
Servicesand | Programmes supported
Management | 2 sypport for Malaria | Municipal- Malaria DRI | * N 8,000.00 GHS WAMA
DRI and HIV/AIDS | Wide and

HIV/AIDS

supported
Social 3.Completion of Pabi Compound 45,000.00 GHS WAMA
_Serwces/ Publ CHPs Compound completed
ic Health
Services and | 4.Completion of CHPs | Bunso CHPs * * * 72,000.00 GHS WAMA
Management | Compound Compound

completed




Social 1.Inspect and Selected . Early Childhood 3,000.00 DSD WAMA
Services/Public | supervise Early centers Development
Health Services | Childhood Centers Inspected
and Development and supervised
Centers
Management
2.Assist Children in | District- Children in Need 1,500.00 DSD WAMA
Need of Care and wide of Care and
Protection Protection Assisted
3.Identify, Counsel, District- Needs and 1,350.00 DSD WAMA
Assess Needs and wide Registration of
Register PWDs PWDs Identified
and Counseled
4.Implement LEAP | District- LEAP programme 58,196.00 DSD WAMA
programme wide Implemented
5.Assess and assist District- Beneficiaries of 5,000.00 DSD WAMA
beneficiaries of wide LEAP, School
LEAP, School Feeding, PWDs
Feeding, PWDs and and Indigents to
Indigents to register register with NHIS
with NHIS or renew or renew
membership. membership
Assessed and
assisted
Social 6..Provide District- Professional 1,200.00 DSD WAMA
Services/Public | professional welfare | \yide welfare services for

Health Services
and
Management

services for women
and children

women and
children Provided
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Social 7.0rganized group Asamankese Group dynamics 3,000.00 DSD WAMA
Services/Public | business and small business
Health Services | Management management
and training programme training
Management for wqmgn programme for
Association Okotokrom women
vegetable growers
association
Organized
Social 8.Visit women’s Some 9.Visit women’s 3,000.00 DSD WAMA
Services/Public | groups to give selected groups to give
Health Services | health talks to communitie health talks to
and members and S members and
Management perform perform
demonstrations. demonstrations.
9.Training on Municipal- Livelihood 5,000.00 DSD WAMA
Livelihood wide Empowerment
Empowerment training
conducted
10.Write and Asamankes 10.Write and 1,300.00 DSD WAMA
submit Social e submit Social
Enquiry and Enquiry and
Social Social
Investigation Investigation
Reports to the Reports to the
courts courts
Social 11.Office Asamankes Office Facilities 6,000.00 DSD WAMA
Services/Public | Facilities, and Accessories,
Health Services | Supplies and Supplied

and
Management

Accessories

13




ENVIRONMENTAL HEALTH AND SSANITATION

Social 1. Fumigation, | District wide Fumigation, * * * * 75,000.00 WAMA MEHU
Service/Environ | Disinfection and disinfection  and
mental  Health | pjsinfestation Disinfestation
and Sanitation | oy orpise exercise
conducted
2..Medical Municipal- Food vendors | * * * * 4,000. WAMA MEHU
Screening for wide Medical  screened 00
food vendors and certificated
Social 3..Desilting of Municipal- Choked drains | * * * * 35,00. WAMA MEHU
Service/Environ | choked drains wide desilted 00
mental  Health
and Sanitation
4..Organization Municipal- %  increase  in| * * * * 8,000. WAMA MEHU
ofHeaI_th wide Household  Toilet 00
Education to
construct construction
household
Toilets
5.. Management | Asamankese Final Waste | * * * * 400,000 WAMA MEHU
of Final Waste Disposal Site
Disposal site managed
and
Social 6.Sanitation Municipal- Sanitation * * * * 175,000.00 WAMA MEHU
Service/Environ | Improvement wide Improvement
mental ~ Health | Package (SIP)
and Sanitation Package (SIP)
Implemented

DEPARTMENT OF URBAN ROADS
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Infrastructure 1.0Office Asamankese Office Facilities * * * * 20,000.00 WAMA URBAN
Delivery Facilities and Accessories
Management/Ur | Supplied and Supplied
ban Road and | Accessories
Transport
Infrastructure
Infrastructure 2.Reshaping of Comm. 10 km feeder roads | * * * * 200,000 URBAN WAMA
Delivery selected roads Center - Old in the Municipality
Management/Ur . rehabilitated
ban Road and Clinic
Transport
Infrastructure
Infrastructure 3.Reeshaping -Kwaku-sae, - Feeder roads 200,000 URBAN WAMA
Delivery of feeder roads | Brekumanso rehabilitated
Management/Ur
ban Road and
Transport
Infrastructure
PHYSICAL PLANNING DEPARTMENT
Infrastructure 1. Preparation of | Municipal Design Schemes * * ol * 14,000,00 PPD WAMA
Delivery Design Schemes | -wide prepared.
Management/Urb
an Road and
Transport
Infrastructure
Infrastructure 2Street Naming | Municipal and Property * * | * * 45,000.00 PPD WAMA
Delivery and Property -wide Addressing
Management/Urb | addressing Conducted
an Road and
Transport
Infrastructure 3.0ffice Asamanke Office facilitiesand | * * | * * 6,000.00 PPD WAMA
Facilities se Accessories
Supplies and Supplied
Accessories

NATIONAL DISASTER MANAGEMENT ORGANISATION
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Social 1. Organise Public | District Public Education on 4,000 NADMO WAMA
Service/Environm | Education on wide Climate Change
ental Health and | Climate Change organised
Sanitation
Social 2.Fire Prevention | Fuel Fire Prevention 7,000.00 NADMO WAMA
Service/Env’tal and Education stations,Sa Education organized
Health and w mills and
Sanitation some
selected
communitie
S
Social 3.Desilting of Asamankes Erath drains desilted 1,000.00 NADMO WAMA
Service/Environm | Erath drains e
ental Health and
Sanitation
Social 4.Support to Municipal- Disaster prevention 4,000.00 NADMO WAMA
Service/Environm | disaster prvention | wide supported
ental Health and
Sanitation
Social 5.Tree Planting Some Tree Planting 10,000.00 NADMO WAMA
Service/Environm selected conducted
ental Health and Basic
Sanitation Schools
Social 6.Hazard mapping | 50 Hazards mapped 4,000.00 NADMO WAMA
Service/Environm Com;ities
ental Health and in the
Sanitation municipalit
y

GENDER RELATED ISSUES
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Social 1.0Organise Public Asamanke Public Education 2,000. WAMA GDO
Services/P | Education and se, and sensitization on 00

ublic sensitization on Osenase domestic violence

Health domestic violence organized

Services Brekuman

and S0

Managem

ent Zones

Social 2.0rganize Akanteng sensitization 1,500. WAMA GDO
Services/P | sensitization program ] program on child 00

ublic on child labor -Kobriso labor monitoring in

Health monitoring in communities

Services | communities organized

and

Managem

ent

Social 3 Organize St. sensitization 4,000. WAMA GDO
Services/P | sensitization Thomas, programme on early 00

ublic programme on early | ASSACO marriageand

Health marriage and and St. adolescent rights in

Services | adolescent rights in Mary’s SHS organized

and SHS Vocational

Managem Sch.

ent

Social 4. Organize - sensitization 4,000.00 WAMA GDO
Services/P | sensitization program | Nkurakan program on

ublic on adoption of adoption of

Services i i

and gng?irs:ﬁ[uyrleesld for Agricultures

Manageme organized

nt
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Social
Services/P
ublic
Health
Services
and
Manageme
nt

5. Organize Training
Programmes in Palm
Oil extraction

Anyinasu,
Nyankuma
se,

Ekoso

Training

Programmes in
Palm Oil extraction

organized

5,000.00

WAMA

GDO

TOTAL

105

Completed =97

Ongoing =3

Not implemented=5
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